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“CAS is a New York-based carpentry, 

drywall and ceiling contractor that has 

worked on many different segment 

projects, starting with its first job on the 

World’s Fair in New York City in 1964. 

The company has built 50,000 hotel 

rooms, 4,000 hospital rooms and 30,000 

apartment units around the country.”

“The ideal they envisioned was that 

all their estimators, project managers, 

executives, foremen, supervisors in the 

field, and purchasing and accounting

staff would be on the same page, 

able to see the same infformation that 

related to their positions.

After a few interim steps and a 

large amount of work on underlying 

database management, the ideas 

began to take the form of a new 

software program.”
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“CAS is working on a custom, handheld to link 

with the system, as well as some scheduling 

programs with potential to manage schedules 

on all the projects in real time; as well as 

through a group of project managers 

and other people to link the system for 

scheduling—a huge issue in the industry.”
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“GCs require a different setup than a specialty subcontractor.  We’re managing 

resources, the manpower, physically building the project.  Our message to them is 

while we might appear similar to another drywall sub, we’re adding value to the 

project because we’re watching our jobs in ways where we are able to adjust more 

quickly and bring the project back on track.”


